APPENDIX D
Post-Job Critique Worksheet

A post job critique will enhance task performance the next time the task is performed. The following list of questions is designed to facilitate the post job
critique. Not all of these questions need to be asked and other questions may be used and recorded. Comments can be written on a separate sheet and
attached to this form.

Activity

Are any changes to procedures/work packages needed to improve job performance the next time?

Did any “near misses” occur during the activity?

Do any coordination issues need to be addressed before the activity is performed again?

Were any safety concerns NOT identified in the pre-job brief discovered?

‘Were any “error likely situations” NOT identified in the pre-job brief discovered?

Was any additional equipment needed?

Were any additional defenses required or do any need to be strengthened?

Was the stop criteria adequate? Can it be improved?

If any contingencies were required were they adequate?

Are any human performance enhancements needed? Communication/place keeping/STAR/Peer Check/etc.

Are there any RP/ALARA enhancements needed?

Were any training issues identified? Opportunities for JIT training?

Any other lessons learned from this activity?

Responsibtlity for making procedure changes/recommendations assigned to;

Responsibility for making pre-job brief changes assigned to:
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