
A
Prevent future

problems

B
Promote a culture

supportive of RCA: a
desire to understand and

reluctance to blame

D
Make root cause

interviewee
names public

C
Encourage people to
share what they know
without fear of reprisal

D'
Do not make root
cause interviewee

names public

BECAUSE:
1. Some orgnaizations have not achived the
desired RCA culture

BECAUSE:
We can't do both D and D'

BECAUSE:
1. Making names public encourages responsibility
2. Making names public demonstrates openness


