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ORGANIZATIONAL LEARNING LOOP
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Coallective Sgnificance Analyses

Typeof Focus

Specific Focus

Single Pnenomenon Type

Reactor Trips

Single Program

Radiation Protection

Single Type of Behavior

Hazard Recognition




Collective Significance Analysis
Process Steps

2. Determine Common Approach

4. Draw Conclusions

6. Determine Recommended Corrective
Actions
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Collective Significance Analyses Results

Type of Focus

Specific Focus

Principal Results

Single
Phenomenon
Type

Reactor Trips

- Inadequate

learning from
previous trips

- Why Staircase

M ethodol ogy

- Greatly reduced

trips

Single Program

Radiation
Protection

. Unnecessary

business practice
differences

- Improved

consistency

Single Type of
Behavior

Hazard
Recognition

- Inadequate

learning from
previous events

- Improved Lessons

to be Learned
Program
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Conclusions

e Collective Significance Analysis (CSA) isa
useful part of a Self-assessment program.

o CSA surfacesinsights not usually surfaced
In other ways.

o CSA Isuseful as part of the feedback 1oops
to self-assessment, independent assessment,
and event investigation.
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